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CITY OF DELAWARE CITY
407 Clinton Street - P.O. Box 4159
Delaware City, Delaware 19706
302-834-4573

CITY OF DELAWARE CITY
PUBLIC HEARING &
MAYOR AND COUNCIL MEETING
June 18, 2012

CALL TO ORDER — PUBLIC HEARING

The Honorable Mayor Buchheit called to order the Public Hearing at 7:03 pm.
Present were Council Members Barrett, Titus, Johnson, Sullivan and Doebley.
Also present were City Manager Cathcart, City Secretary Gwynn and City
Treasurer Hartman,

PLEDGE OF ALLEGIANCE
The Honorable Mayor Buchheit led the Pledge of Allegiance to the Flag.

RESOLUTION 12-0618-01-ADOPTION OF ASSESSMENT ROLL & TAX RATE
Mayor Buchheit asked if anyone was present with questions or comments about
this resolution. There was no one present regarding this resolution.

RESOLUTION 12-0618-02 ~ADOPTION OF OPERATING BUDGET
Mayor Buchheit asked if anyone was present with questions or comments about
this resolution. There was no one present regarding this resolution.

RESOLUTION 12-0618-03 — ADOPTION OF CAPITAL BUDGET
Mayor Buchheit asked if anyone was present with questions or comments about
this resolution. There was no one present regarding this resolution.
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ADJOURN PUBLIC HEARING

Council Member Sulfivan made a motion to adjoun the public hearing. Council
Member Barrett seconded the motion. A roll call vofe was taken, all ayes, motion
carried. Public Hearing adjourned at 7:08 pm.

CALL TO ORDER — MAYOR AND COUNCIL MEETING
The Honorable Mayor Buchheit called to order the regular meeting of the Mayor
and Council at 7:30 p.m.

INVOCATION AND PLEDGE OF ALLEGIANCE
The Honorable Mayor Buchheit fed the Pledge of Allegiance and a moment of
silence in memory of Virginia Truluck.

ATTENDANCE ROLL CALL

The Honorable Mayor Buchheit took attendance. Present were Council Members
Barrett, Titus, Johnson, Sullivan and Doebley. Also present were City Manager
Cathcart, City Treasurer Hartman, City Secretary Gwynn and Police Chief
Tjaden.

ACTION UPON THE TREASURER’S REPORT

City Manager Cathcart said the staff is still struggling with the accounting system,
but City Treasurer Hartman made a major accomplishment in getting five of the
accounts to reconcile electronically. City Treasurer Hartman is still struggling with
getting the General Fund to reconcile electronically. it reconciles on paper, but
not electronically, so for all intents and purposes, the May Treasurer's Report is
reconciled. City Manager Cathcart said the accounting system is a very
unforgiving system that was customized by the previous treasurer. This means
that all the training in the world would not be able to train the City Treasurer in
how to operate the system. Due to these problems, a new accounting system,
that is more user friendly, is being researched. City Manager Cathcart said he
would come back to the Mayor and Council as this research progresses. He said
they are going to check with other municipalities to see what systems are being
used. There are no other local municipalities who use MAS90. Council asked
questions about various line items. City Manager Cathcart assured the Council
that there would be a surplus at the end of the fiscal year. Councif Member
Sullivan made a motion to approve the Treasurer's Report subject to audit.
Council Member Titus seconded the motion. A vote was taken, all ayes, motion
carried.
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ACTION UPON THE MINUTES OF THE PREVIOUS MEETING

May 21, 2012 Regular Mayor & Council Meeting Minutes — Council Member
Sullivant made a molion to approve the minutes as written. Council Member
Barrett seconded the motion. A vote was taken, all ayes, motion carried.

POLICE REPORT
Police Chief Tjaden reported the police activity statistics for the period from
5/20/2012 through 6/17/2012. The chief also reported the following:

e Investigated a robbery at Sunset Market, where two suspects were
arrested and charged with robbery, theft and conspiracy.

e Provided information to NCCPD about a heroin dealer who was planning
to make a delivery to Delaware City. Gave a description of the suspect
and vehicle. The suspect was stopped on his way from Route 40 to
Delaware City and found to be in possession of 221 bags of heroin and
$1700 in cash.

o Arrested suspect, with a child in the car, for DU| on Clinton Street.
Suspect was charged with DUl and endangering a child.

e Assisted the Mt. Salem Church with a funeral that brought several
hundred outlaw bikers to the City. There were no problems or incidents.

s Attended a meeting in Dover about the release of new violent crime funds.
The City of Delaware City will receive $7500 plus $350 per full time officer.
If the City had a full time agency, the amount of funds would be $15000
plus $350 per full time officer.

« Received word that the City may have been approved for the CJC grant to
extend the Community Court Project.

o The Poker Run on 6/2 was well attended with no problems.

s Attended a fund raiser in Dewey Beach on 6/9 for the Delaware C.O.P.S.
and the Police Memorial Wall. Raised over $4000 and had over 300
attendees.

CITY SOLICITOR’S REPORT

There was no City Solicitor's Report. Mayor Buchheit said the City Solicitor was
planning to send copies of bills, but couldn’t as his father had suffered a heart
attack.

CITY MANAGER’S REPORT
City Manager Cathcart reported the following:
« Met with Wendy Carey from the University of Delaware who was awarded
a grant to study our shoreline and investigate options for stabilization and
improvements.
e Had conversations with City Solicitor Walton concerning the disposition of
the “paper” portion of Jefferson Street from Fourth Street to Fifth Street.

Revised 7/16/2012 3



This is a much more complicated process that originally perceived
because the City would be vacating a paper street. Gave a handout to the
Mayor and Council that stated the details of the process. The approval of
the sale of the property must be by resolution. In Title 17 of the State
Code, the court could award damages if someone’s property value were
decreased due to this sale. Damages could exceed the amount the City
could receive as a result of the sale. Delayed any further action until this
new information could be discussed by Council. These procedures would
not be the same for the sale of Sterling’s as they only pertain to streets
that are being vacated. However, Sterling's would need to be declared
surplus property before it could be sold. Discussion followed. Leasing the
property was discussed. Council Member Doebley made a motion nof to
sell the paper portion of Jefferson Street located between Fourth Street
and Fifth Street. Council Member Titus seconded the motion. A roll call
vote was taken, all ayes, motion carried. Council Member Johnson made
a motion authorizing City Manager Cathcart to look into lease options and
return to the Mayor and Council with his recommendations. Council
Member Barreit seconded the motion. A roll calf vote was taken, all ayes,
motion carried.

¢ Participated in two days of interviews for the selection of the consultants
for the redevelopment of Fort DuPont. The selection of the top firm was
mostly a unanimous decision. It was emphasized that this would be a
public process so residents and the City could make recommendations as
to what the redevelopment is going to look like. The City of Delaware City
is a member of the steering committee.

e Held a meeting last week with the congressional staffs, DNREC and the
Army Corps of Engineers relating to a problem with the Branch Canal
Project. Former City Manager Paul Morrill attended and was able to state
that the City of Delaware City had proof they started on the Branch Canal
Project in 2000, whereas the Chesapeake City/Delaware City project
wasn'’t started until 2004. Now the bridge to connect the two projects is
being called an observation bridge. The meeting resulted in a positive path
forward and hopefully the construction will begin soon.

e Met with the Police Athletic League staff and several board members to
provide a tour of the space for the staff that will be running the program
and provide an opportunity to see the finished gym. Their goal for opening
a program is July 15, 2012. Confirmation of that date should be received
shortly after June 30™. Also coordinated a meeting between PAL and the
Food Bank of Delaware related to the summer food program for eligible
school age children in our area. The Food Bank has decided to operate
the distribution with in-house staff.

e Have been working with Solar City and the City Solicitor for the finalization
of the Power Purchase Agreement. This was finalized last Friday and the
document should be signed early this week. Solar City must then send us
a check in the amount of $40,000 within 30 days from the signing date.
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e Have been working on identifying an appraiser for the Sterling’s Building
who has the gualifications to appraise an historical building, understands
conservation easements and historical property credits. Two strong firms
have been identified and requests for proposals have been sent. Couldn’t
find anyone in Delaware with any historic background qualifications.

e Attended various board and commission meetings as scheduled.

e Started the process of soliciting pricing for some of the Capital Projects
starting with painting Town Hali.

o Delaware City Day Planning is going quite well. The parade will be one of
the larger ones. The children’s activities/attractions have also been
expanded. Handicapped parking will be located behind the Post Office.

Questions and discussion followed regarding parking permits for Delaware
City Day, the role of the steering committee in the Fort DuPont redevelopment
process, placing the Sterling’s property on agenda with resolution to declare

surplus property.

The Honorable Mayor Buchheit said that at the 6/20/2011 Mayor and Council
meeting Council Member Doebley implemented a pact with the other Council
Members that all contact with the City Solicitor could only go through the City
Manager or the Mayor. Since then, Council Member Doebley has contacted the
City Solicitor on his own. The Mayor asked if the Council was going to enforce
the pact. Council Member Doebley encouraged everyone to listen to the
recording of that meeting and read the minutes. He said nothing was adopted
and it would have actually been a violation of the Charter to prohibit that contact.
He said he and Council Member Barrett went to town hall to review all the legal
bills. He said he questions some of the charges. Council Member Sullivan said
this needs to be addressed with a motion to set policy. She said that this should
not be discussed at this time as the City Solicitor is not present. Councit Member
Johnson said the City Solicitor needs to review the charter and determine who
can contact him and how to go about it. Mr. Doebley said that anytime he has
contacted the City Solicitor he has shared the information with the other
members of Council so they are all on the same page. City Manager Cathcart
said he would share this information with the City Solicitor as he will be present
at the next meeting. Council Member Titus brought up the definition of “Council”
referring to the majority of Council, not an individual member of Council.
Discussion followed.

APPOINTMENTS, ANNOUNCEMENTS, COMMUNICATIONS

The Honorable Mayor Buchheit announced that he had reserved the gazebo for
Delaware City Day and hoped the Council Members would join him in meeting
with constituents there.

He announced that former Mayor Dee Bennett had been moved to Johns
Hopkins Hospital. Our prayers and thoughts go with her.
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On June 26™ at 7:00 pm there will be a Mayor's Ball meeting at Mayor Buchheit's
home, located at 210 Clinton Street. Anyone interested in working on the Ball is
welcome to attend.

Mayor Buchheit announced that he has been appeinted to the board for
WILMAPCO which handles planning for New Castle County and Cecil County,
MD.

REPORTS OF COMMISSIONS, COMMITTEES AND ORGANIZATIONS
Planning Commission

Carol Schoffield, Chairperson of the Planning Commission, reported that the PC
has been reviewing the sign ordinance. She presented a draft of the
recommendations they would like to make to the Mayor and Council. These
recommendations include incorporating the definitions from the Town of Lewes’
sign ordinance. They also include changing the verbiage in Article 10 to be more
congruent with that used in the Town of Lewes’ sign ordinance. She noted
specific changes.

Main Street

Mark Chura gave an update on the branding process, showing samples of the
possible new City Seal. Council had favorable comments about the samples
presented. There was much interest in the design by Lisa Webster and some
questions. The Mayor and Council decided they would discuss this next month.

Board of Health

The Board of Health did not meet this month. Mayor Buchheit asked the City
Manager if he reviewed the air quality reports. Discussion followed about a
meeting with the refinery to explain the numbers. City Manager Cathcart said it
was already planned with DNREC and the refinery.

OLD BUSINESS

Delaware City Community Center Management Contract

City Manager Cathcart said this was discussed at the Special Mayor and Council
meeting on 6/13/2012. Mark Chura met with his board and discussed a
temporary arrangement. Main Street DC will continue to discuss this month to
month arrangement while the City is going through the RFP process. Council
Member Johnson made a motion authorizing the City Manager to enter info a
month to month management agreement with Main Street DC with the
understanding that the City will advertise an RFP and have a permanent tenant
in place no later than October 2012. Council Member Sullivan seconded the
motion. A roll call vote was taken, all ayes, motion carried.
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Purchasing Policy

City Manager Cathcart said this was discussed at length at the Special Mayor
and Council meeting on June 13, 2012. He said he would be happy to answer
any gquestions. Council Member Barrett asked if this would allow the City
Manager to sign any contracts or agreements without getting approval from the
Council. City Manager Cathcart explained that this would authorize the City
Manager to sign contracts, agreements or leases if they were approved by
Council as part of the operating budget or capital budget. He added that the
renewals or extensions of existing leases could be signed without coming back to
Council as they were approved previously when originally negotiated. Councif
Member Sullivan made a motion to approve the Purchasing Policy and
Procedures. Council Member Titus seconded the motion. A roll call vote was
faken with the Council Members voling as follows: Barrett — nay, Titus — aye,
Johnson —aye, Sullivan — aye and Doebley — nay. Motion carried.

Seawall Repairs

Council Member Barrett asked when the seawall repairs were going to start. City
Manager Cathcart said the repairs would start once the budget was approved.
He said he would like to get the work started within the next couple of weeks.

NEW BUSINESS

Resolution 12-0618-01 — Adoption of Assessment Roll and Tax Rate

Council Member Sullivan made a mofion fo adopt Resolution 12-0618-01, the
Assessment Roll and Tax Rate of $1.09 per $§100 of assessed value. Council
Member Titus seconded the motion. A rolf call vote was taken, all ayes, motion
carried.

Resolution 12-0618-02 — Adoption of the Operating Budget

Council Member Johnson made a motion to adopt Resolution 12-0618-02 with an
Operating Budget of $1,338,043.00, consisting of $1,024,300.00 in the General
Fund, $279,688.00 in the Water (Enterprise) Fund and $34,075.00 in Operating
Grants. Council Member Sullivan seconded the motion. A roll call vote was
taken, all ayes, motion carried.

Resolution 12-0618-03 — Adoption of the Capital Budget

Council Member Sullivan made a motion to adopt Resolution 12-0618-03 with a
Capital Budget tofaling $178,620.00. Councif Member Titus seconded the
motion. A roll call vote was taken, all ayes, motion carried.

COUNCIL COMMENTS
There were none.
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CITIZENS QUESTIONS AND COMMENTS

Herb Netsch, 212 Madison Street, thanked the City Manager, Mayor and Council
and the police for taking care of the issue he complained about last month. He
brought photographs of the flooding that occurs on Monroe Street due to the
broken siuice gates controlling the water from Dragon Run. He said there is only
a problem when there is a high tide and a flooding rain. Mr. Netsch said
something needs to be done about this. The portion that is flooded in the pictures
is his property which is behind 208 Madison or at the corner of Monroe and
Henry Streets. He explained the location, purpose and operation of the sluice
gate. City Manager Cathcart said the responsibility belongs to New Castle
County Soil Conservation District. They have assessed the issue and they plan
to replace the gate. There was no money in the budget during FY12, so the City
is hoping they have the money in FY13 to replace this gate. Mr. Netsch said that
all the homes on Monroe Street and Solomon Place are at risk of flooding if a
Northeaster occurs.

David Veasey, 400 Adams Street, said his property backs up to the paper portion
of Jefferson Street. He said where Mr. Carden is using the street at this time,
there is much construction machinery and noise. Mr. Carden had told Mr. Veasey
previously that he would install a stockade fence to protect Mr. Veasey's
property, which he never did. Mr. Veasey said the wooded area is residential. He
said if the property were leased it would have a negative impact on his life style.
He said Mr. Carden has not been a good neighbor. He had previously used the
area as a dump. Now it is barricaded so no one can drive there. There are deer
coming through there and cats live there. He would not be opposed to Mr.
Carden leasing what he is currently using, but he would be opposed to him using
the wooded area behind Mr. Veasey's house. Mayor Buchheit encouraged all
members of Council to visit Mr. Veasey's property to see what he is talking
about.

Jill Snow, 212 Clinton Street, asked if Preston Carden were able to lease this
property, could he build on the street. City Manager Cathcart said he could build
on his own property but he could not build on the street.

Paul Parets, 300 Bayard Street, spoke as a former member of Council, pointing
out that the five Council members are the only people within the City who are
empowered by Charter to make policy and he would be very reluctant to give that
power away. He also said, to his knowledge, this Council is the first to sit without
the advice and benefit of Counsel. He said the Council Members should not give
up their right to have access to the City Solicitor. The City Solicitor should be
present at each Mayor and Council meeting.

Tim Dilliplane, 118 Clinton Street, questioned the accounting program. He

wandered if it would be possible to get a clean copy of the program rather than
scraping it and getting a new program. City Manager Cathcart said there were
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modifications made to the systems that even the writers of the program couldn't
figure out. The City could not reconcile by just changing to a clean program.
Discussion followed about not using purchase orders.

Senator Dori Connor said she was working on the Grant-In-Aid bill before this
meeting. She informed the attendees that there would be no loss of any Saturday
service with Dart. However, it was found that there was low ridership during the
week. Consequently the following Monday through Friday runs into the City of
Delaware City will be eliminated: 9:10, 9:40 and 10:01 AM and 7:28 and 8:29
PM. The foliowing Monday through Friday runs out of the City of Delaware City
will be eliminated: 9:46 AM and 7:30, 8:38 and 10:33 PM. This will go into effect
in July and will be reviewed again in September. She encouraged the City to
make sure its voice is heard about bus service.

The following Grant-In-Aid funding was approved: Delaware Center for
Horticulture - $28,519; Delaware City Day - $33,000; Fort Delaware Society -
$13,000; Delaware City Youth Center - $31,925. She worked hard to get the
money for the Youth Center. The Senator said she would like to be present for
the PAL’s opening. The Mayor and Council expressed their thanks for Senator
Connor’s work to acquire the funding.

Albert Schrack, Lot 56, commented about the flood issue in the trailer park. He
said storm drainage is a problem with runoff from Harbor Estates. He said there
is debris in the retainage area and challenged the Mayor and Council to waik
over there and see the problem. He said he would take pictures for the next
meeting. City Manager Cathcart said this would be a part of the Branch Canal
Project and it would be addressed then. He said there is a plan that wili be
carried out by New Castle County Soil Conservation. Discussion followed. City
Manager Cathcart said the whole area needs to be regraded and it has already
been put out for bids.

Patti Schrack, Lot 56, said the area did not flood until the storm drain was put in.
She remarked about the comments made at the May Mayor and Council meeting
which made the town look bad. Private comments should not be made public.

Carol Schofield, 205 Cleaver Road, expressed her surprise that the City does not
use purchase orders. She asked if the City required a copy of a business license
and proof of insurance when hiring a contractor. The response was “yes” and
that the City is named as additional insured. The City also requires W-9's.

Mayor Buchheit said he was approached by the Delaware Museum of Art about
an outdoor pop art display. They are going to mount the portrait of “The Lady
Lillith® on the Crabby Dick’s building. After it is on display in Delaware City, the
exhibit will travel to London.
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ADJOURNMENT

Council Member Sullivan made a motion to adjourn the Mayor and Council
Meeting. Council Member Barrett seconded the motion. A vote was taken, all
ayes, motion carried. Meeting adjourned at 9:15

Respectfully submitted,

Dawnw K. Gwyrwv
City Secretary
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